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Next Gen Talent: How Indian 
banking can secure its future 
by attracting and retaining 
new quality talent pools
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The war for talent, especially technology 
talent is rapidly heating up…

Talent in driver's seat 
with diverse needs

I want opportunities to 

learn new-age skills to

remain industry relevant …

I aim to work for a strong 

banking brand with

employee friendly policies

I need a pre-defined and 

clear career path and 

regular feedback on my 

performance

I want an inclusive 

working culture where I 

can speak up and my views 

are respected

Several needs beyond compensation
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4 meta-trends shaping success in attracting and retaining talent

Support new 
ways of 
working

Formalizing contractual & 

freelance manpower to 

attract specialized talent

Encourage 
expertise 
build-up

From 'know-it-
all' to 'learn-it-
all"

Annual learning hour 

requirements per 

employee

80

hrs

Typical skill lifespan 

for an employee
5Y

2

Analytics as 
back-bone for 
HR decisions

Higher efficiency & 

business 

productivity

65%

Usage of multiple 

employee parameters for 

intelligent decisions

82%
Employees prefer 

working from home

20%
Expected growth till 

2025 in Gig economy

Revamped learning 

methodology & partnerships 

for advanced topics

>70% using people analytics

Managerial 

Career Path

Expert 

Career Path

Common starting point

Demand based two-way 
movement, with faster 

career progression

Dual career path for talent
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