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The war for talent, especially technology
talent is rapidly heating up...

It may be raining job offers for techies in
[ndia, but it is a talent war for tech firms

As one executive put it i btter (o hire expensive, great tlent and be tough in their eoaluation, than

to hire average and end p never leting them go because you can' find talnt afthat slary

As salaries for Indian techies go up, India
18 10 longer a cost game for
multinationals: Experts

Technalogy s no longer a choice but core to business. India, which has a large and scalable alent pool,

13 0f an advantage totap into this opportunity, ttracting the mattinationals to the country

BharatPe offering BMW bikes,

1Pads and Dubai trips to attract
tech talent

The fintech firm aims to triple the strength of its technology team and i hiring 100 candidates

Bhavish Aggarwal - 3rd+
Ola!
mo+®

Engineering hiring situation in Bengaluru - thinking of offshoring
some work to a lower cost center in SF, Bay Area! &2
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Talent in driver's seat

with diverse needs

Several needs beyond compensation

=% | want opportunities to
) learn new-age skills to
/ remain industry relevant ..

| aim to work for a strong
: banking brand with
/ employee friendly policies

. | need a pre-defined and
¢ clear career path and

/ regular feedback on my

" performance

- | want an inclusive

: working culture where |

§ can speak up and my views
" are respected
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4 meta-trends shaping success in attracting and retaining talent

\ Support new o ENncourage Analytlcs as
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Dual career path for talent ~ Annual learning hour Higher efficiency &

82% Evn;fklﬁée?:omf;;e Managerial Expert /) requirements per 65% businesg |
Career Path | Career Path — employee productivity
: _\ = : Zan Usage of multiple
20% E)(;pz)ggteg .growth U Common starting point 1 /«" Igrpg:leillt()lll;eespan employee parameters for
T e D0, intelligent decisions
Formalizing contractual & Demand based two-way Revamped learning ~70% using people analytics
freelance manpower to movement, with faster methodology & partnerships

attract specialized talent for advanced topics Google crepmrsuss™







