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Data Never Sleeps!

How much data is generated in 1 min on the internet globally? India becoming data rich

79 Zettabytes (1021) data consumed globally in 2021!

6M
People Shop online

694k
hours of Youtube

user streams

65k
photos shared by 

Instagram users

575k
Twitter posts

5.7M
Google searches

44M
Facebook views

50M
whatsapp

messages shared

200M
Emails sent

and received

41%
increase in mobile minutes, 

sharpest increase globally

700M+
Internet users

600M+
Smartphone users

Source: https://www.visualcapitalist.com/from-amazon-to-zoom-what-happens-in-an-internet-minute-in-2021/, Google CIBIL report on retail lending, 2021

https://www.visualcapitalist.com/from-amazon-to-zoom-what-happens-in-an-internet-minute-in-2021/
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Data is the new oil – in numbers as well!

Top 10 market caps of listed companies worldwide

Note: Market caps is as of December 20th, 2021, 2016 and 2011. Source: S&P Capital IQ

Today

5 years ago

10 years ago

$XXXB Market Cap Digital/Data driven

$2785B $2402B $1885B $1877B $906B $905B $649B $555B

$618B

$406B $276B $233B $228B $212B $205B

$693B$1695B

$539B $483B $400B $374B $356B $332B $313B $280B$309B

$376B $218B $217B $209B
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Explosion in variety and depth of data available for FIs

10,000+ data points from 100+ sources available!

Credit bureau data
Entity credit,

proprietor credit

Legal
CIBIL suits, court cases, 

EPFO defaulters

Bank statement data
Current account, loans, 

transactions, bounces

Proprietor data
Aadhaar, KYC, PAN, 

voter Id, professional 

bodies

Field verifications
Lender interview

notes, field verification, 

photos, call records

Business systems data
ERP, payments,

inventory mgmt.

Telco data
SMS, geo tagging, call 

records, recharge, M-

wallet

App/mobile data
Apps downloaded, time 

spent, mobile device 

details…

Tax data
GST, ITR, TDS, service 

tax, TIN, CRILC

Entity data
MCA, Udyog Aadhaar,

LEI, Shop Act, Exim

code, ESIC, EPF

Utility data
Electricity, phone,

gas, internet

Social data
Google, Facebook, 

LinkedIn, Instagram, 

website data, news

Internet transactions
Sales history, returns, 

customer rating,

customer comments

Higher Lower

Maturity of usage

Structured data Unstructured data
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Data-enabled use cases can be immensely value generating 
across customer’s life cycle

Contract5

Collateral 

management
6

Monitoring7

Marketing/

share of wallet
8

Cross-sell9

Churn reduction10

Collection / 

Recovery
11Client interface1

Credit decision3

Pricing4

Product offers2

Customer

life cycle
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UPI moment for lending with AA and OCEN

Access to standard format machine readable all accounts 

txn data to any lender instantly with customer consent

Banks

MF house

Insurance

Income tax

GST

Account 

aggregator

Aggregator

Borrower

Lender 
(customer's 

choice)

C
o
n
se

n
t

1. LSP – Loan service provider

Real time competition amongst lenders based on price 

transparency, speed of response, and customer experience

O
n
e
 t

im
e
/

P
e
ri

o
d
ic

Open Credit Enablement Network (OCEN)

Lender 5Lender 4Lender 1 Lender 2 Lender 3

Digital platform with 

heavy customer traffic

Account

Aggregator

LSP1

OCEN

Pre-defined 

application

protocolsAPIs APIs APIs APIs

Borrower

Single API to connect 

to all lenders
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12
AA data 

standard 

TSPs

4
Fintechs 
signed up

as FIP / FIU

In-principle

approval for

3
additional

players

4
Account 

aggregators live

11
Banks / Financial 

Services COs 
signed up as FIU 

/ FIP

10+
Data 

analytics 

TSPs

20+
Technology 

service 
providers 
registered

NBFC AA ecosystem
is becoming active 
with multiple players 
launching offerings

7
Banks / 

Fintechs live 

with few use 

cases
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Data privacy becoming 

increasingly important…

Source: India Personal Data Protection Bill, 2018. Ministry of Electronics & Information Technology

…with wide-ranging business 

implications for FIs

Consent 

management

Cross border  

transfer restrictions

Data breach 

mgmt. & security

Data Protection

Authority

Transparency
Record keeping 

and annual audits

Safeguards on processing information

from data principals1

• Personal data e.g., facts

• Sensitive personal data e.g.,  password

• Critical personal data (to be  defined)

Obligations of data fiduciaries e.g., 

businesses, individuals, govt., to adhere to 

fair and reasonable data processing

Valid means of contracting to data 

processors registered with Authorities
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Many data-driven transformations struggle to have impact

“Hired a bunch

of geniuses,

but no impact”

“We got it, but

the business does 

not see the value”

“Eternity to build 

the data lake with 

little benefit”

“We do not have 

good enough data”

“Cutting-edge, but 

no scale”

“Billions of small

initiatives all

over the place”

“How do I get

the top talent?”

“Developing non-

implementable 

code”

99.5%
of data collected

is never used
or analyzed
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9

War for talent
is real!
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10

Winning in 
data 
abundance

Outcomes

Strategy

and

Purpose

Human: Org,

Talent, Ways

of working

Technology:

Data and

Digital Platform

Customer experiences

and relationships

Operations

New offers, services 

and business models

Data and AI

Modular 

Technology
Digital Talent

Dynamic

Platform

Organizations
Data protection

and privacy
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