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Evolution of credit

Outstanding
credit in 

India
(Rs L Cr)

Source: RBI, TU CIBIL, BCG analysis

1990 2000 2010 2021

143

82

37

Pre 1990

PSBs share of 
credit90%+ 

Strict credit 
controls
(SLR + CRR)

50%+ 

Top 5 cities 
credit share65%+ 

1990-2000

Controls eased 
(Reserve 
reduction)

20%+ 

Growth in 
credit to GDP %

32% to 
54%

Growth in 
private sector 
bank share

4% to 
20%

2000-2010

Credit Bureaus
set up4
CAGR in 
mortgages50%+ 

NBFC book 
growth 18X

2010-2021

65%+ NBFC loans 
sourced digitally

Fintech 
Cambrian 
explosion

2000+

Aadhaar, JAM, 
UPI…

India 
stack live 
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Digital Data
Availability

Large base of under-served 
customers 

Average rate 
of Interest

7-10%

8-10%

10-12%

10-15%

24-40%

18-20%

Limited availability of 
authentic data to under-
write

High friction points to 
process loans in a cost-
effective manner 

Technology not 
standardized to support 
embedded lending 

Large under-penetration of credit:

Source: RBI; Industry reports; BCG analysis

SME

Micro units 

Informal credit

Retail: Self employed

Retail: Salaried

Corporate
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India Stack: Lending is next frontier

Source: NPCI; UIDAI; Sahamati

Next big disruption opportunity?

4 account aggregators, 7 FIs live

5 years to 61% share of retail payments

Scale and 
speed 

expanding 
with each 
emerging 

layer
8 years to 90% enrollment
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Open-finance rails have proven to be more scalable

3 years
100m VPAs

Source: NPCI; Analyst reports

Completely 
inter-operable, 

common standard

Plug & play API

Virtual account 
layer, no bank 

details required 

Walled garden, 
no inter-operability
of accounts

Multiple 
integrations 
required 

Friction with 
bank A/c

6 years
100m wallets
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UPI platform has miniaturized ticket size and exploded 
volume of transactions

1,386

34,430
61,569

Jul-
17

Oct-
19

Apr-
16

Jan-
17

Jan-
18

Apr-
19

Oct-
17

Jul-
16

Jul-
18

Oct-
16

Jan-
21

Apr-
17

Apr-
18

Oct-
18

Jan-
19

Jul-
19

Jan-
20

Apr-
20

Jul-
20

Oct-
20

Mar-
21

11,265

Digital Transaction Volume Average ticket size

Source: RBI, BCG Analysis
Digital Transactions include UPI, NEFT and IMPS
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Source: FIBAC Trends and Benchmarks; BCG analysis

Shrinking of loan tickets size has started… it is just the beginning

Average ticket size (INR in '000)

Business loans Personal loansProperty Loans

SME (Micro) loansSME (Small) loans

2,658

FY20FY18

2,295

FY19

1,984 1,779

FY21 FY21FY20

942

FY18

697

305

645

FY19

267

FY21FY20FY19FY18

87

181
118

5,266

FY19

5,667

5,892

4,661

FY18 FY20 FY21 FY20

860 834

FY18

883

415

FY19 FY21
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OCEN: Bundling credit rails on public infrastructure

Needs a 
loan

Agrees to 
share data

Sees many 
types of loan 

offers

Accepts best 
offer

Receives
loan

Repays 
loan

Account 
aggregator

OCEN:    
Open APIs
for loans

eSign;
Digi-Locker UPI

eMandates;
Smart 

contracts

Aadhaar/
eKYC

Electronic 
data consent

Credit 
market-place

Paperless 
contract

Transaction 
bank A/c

Bank 
mandates, 
auto-pay

Identification

Live at scale Partially scaled Not live/ in Beta

Stages in
loan cycle

Supported 
by 

independent 
products

Aggregated 
under unified 
credit rails
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Food

Large number of offline SMEs coming onboard digital marketplaces 

Retail

TravelFashionTransport

Government SME wholesale

Health
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Consent driven architecture could disrupt the lending journey

1. LSP – Loan service provider 

Access to standard format machine readable all 
accounts txn data to any lender instantly with 

customer consent

Banks

MF house

Insurance

Income tax

GST

Account 
aggregator

Account aggregator

Borrower

Lender 
(customer's 

choice)

Co
ns

en
t

Real time competition amongst lenders based on 
price transparency, speed of response, and customer 

experience

O
ne

 t
im

e/
Pe

ri
od

ic

Open Credit Enablement Network (OCEN)

Lender 5Lender 4Lender 1 Lender 2 Lender 3

Digital platform 
with heavy 
customer traffic

Account
Aggregator

LSP1

OCEN Pre-defined 
application protocols

APIs APIs APIs APIs

Borrower

Single API to connect 
to all lenders
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What does the future look like?

Street Vendor

Intra-day loans

Instant 
disbursal

Auto 
repayment

Restaurant on Zomato

Embedded in 
platform journey

Self-adjusting 
drawing power

Revenue 
backed finance

Farmer on E-NAM

Cash flow based, 
collateral free

Crop-wise
customization

Mobile-first 
disbursal
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Points for panel 
discussion

Is India ready for a disruption?

What opportunities does AA/ OCEN open up for 
different players (Banks, NBFCs, Fintech)?

What are the challenges with this framework? How do 
we ensure customer behavior changes?

What measures is the industry taking to ensure the 
technology stack works at scale?

How should the ecosystem be ready to handle data 
privacy concerns and regulations? 
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 
(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 
to update these materials after the date hereof, notwithstanding that such information may become outdated 
or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 
BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 
operating assumptions will clearly impact the analyses and conclusions.
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