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ESG in Banking
Thinking through the 
sustainability lens
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What is ESG?

Climate change, usage of 

natural resources, impact on 

biodiversity, pollution and 

waste management

Also includes financing of 

activities with a positive 

impact on natural environment

Improving employee wellbeing, 

human rights, across the supply 

chain and promoting in larger 

society

Social pillar also includes 

product safety and 

accountability, respect for 

privacy and data security.

Environmental GovernanceSocial

Core corporate governance

(structure, composition, right,

disclosure) and business

integrity (such as bribery, fraud,  

corruption,whistleblowing,

amongst others)

Ethical behaviors and

transparency in corporate

governance
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Approaching  

the ESG

opportunity
Develop transition and green finance

products

Clear risk management and 

mitigation strategies across portfolio

Elevate relationship - Become the 
strategic advisor to clients

Differentiate sustainability 
agenda for clients, staff,  
stakeholders

Defence

Commit to Net Zero

Well-defined goals and targets 

across ESG

Build data set for measurement

Comply with new set of
(upcoming) regulations

Communicate a clear and credible  
transition pathway

Offence
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Sustainability will mean different things to different sectors, with 
climate just one of many critical topics

Issue is likely to be material for more

than 50% of the industries in sector

Issue is likely to be material for fewer

than 50% of the industries in sector

Issue is not likely to be material for

any of the industries in sector

Source: SASB Materiality Map, BCG analysis

Consumer 
Goods

Extractive & 
Minerals 

Processing

Health 
Care

Infrastructure Renewable 
Resources & Al-
ternative Energy

Services Technology
& Comms

Transport

Environmental 

issues

GHG Emissions

Air Quality

Energy Management

Water and Wastewater 

Management

Waste and Hazardous 

Materials Management

Ecological Impacts

Social issues Human Rights and 

Community Relations

Customer Privacy

Data Security

Access and Affordability

Product Quality and Safety

Customer Welfare

Selling Practices and 

Product Labelling

Human capital 

issues

Labor Practices

Employee Health and Safety

Employee Engagement, 

Diversity and Inclusion



India's climate transition finance needs $1T investment by 2030 
across sectors; primary burden to be on wholesale market

Investment required across sectors by 2030 (in billion $)

Renewable 

Energy

Green buildings Water & Waste 

management

HydrogenElectric Mobility FY 2030 
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• RE Power plants

• Group captive

• T&D

• Solar panels

• RE Storage

• Vehicle production

• Battery production

• Charging infra

• Vehicle purchase

Source: IEA Energy outlook, IGBC, FAME, Ministry of Power, BCG analysis
Based on India's climate commitment on RE by 2030
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